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OUR VISION
Our vision for Muchalla is to see it develop into a modern city with adequate 
and portable pipe-borne water supply, telecommunication network, electricity 
power supply, excellent road network from Mubi to Muchalla communities, a 
standard educational system, hospitals, skills acquisition centre, modernized 
agricultural activities and adequate security. We also hope to become a Local 
Government Area soon.
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On behalf of Muchalla ward, I am proud to present our first Community 
Development Plan 2019-2024. This plan will be a key document for 
our ward towards improving service delivery and building a better 
future for the people of Muchalla for the next five years.

With a future direction and focus identified and through improvements 
and innovation, we will address the challenges of a developing nation 
in which we live in. We are pleased to know that the challenges in 
this plan align with our existing priorities which are medical services, 
WASH, education and livelihood.

This plan will help us adapt to long term planning of our community 
development needs. We welcome your contributions, support and 
opportunities from the Government and Donor agencies whose aim 
is to contribute to the development of Muchalla ward.

The preparation of this Plan would not have been possible without the 
significant contributions Muchalla ward received from the community 
members who participated in the community development planning 
sessions. I acknowledge the efforts of GZDI and GIZ for supporting 
us to build a better Muchalla ward by supporting in the development 
of this Community Development Plan.

MOHAMMED ADAMU 

MESSAGE FROM THE DISTRICT 
HEAD
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ELDERLY MALE PARTICIPANTS VOTE 
DURING THEIR GROUP RANKING

A FACILITATOR SUPERVISES AN ONGOING 
GROUP WORK EXERCISE

A MIXED GROUP DELIBERATES 
DURING A GROUP WORK EXERCISE
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Muchalla ward is part of Mubi North LGA. Mubi 
North LGA is one of the 7 Local Government Areas 
of Adamawa State that was affected by the Boko 
Haram insurgency in 2014. Apart from the destruction 
of physical infrastructures such as schools, water 
points, health centers etc. in the Local Government 
Area, people were killed and displaced and many 
others fled to safety. The physical and psychological 
trauma experienced during this time requires 
concerted efforts for the victims’ full recovery.

Against this background, the Local Government 
and the traditional leaders of Mubi North LGA have 
put the reconstruction and long-term development 
based on the needs of the local population as their 
priority. With the support of the GIZ programme 
“Support to Strengthening Resilience in North-East 
Nigeria” (funded by the European Union and the 
German Federal Ministry for Economic Cooperation 
and Development), the Community Development 
Planning (CDP) process was implemented. The 
purpose was to bring together various community 
actors, vulnerable groups, women and men of 
different ages and socio-economic backgrounds 
together at ward level to plan for the development of 
their communities through a participatory bottom-up 
process. 

The CDP process has provided the opportunity for 
community stakeholders to come together under one 
umbrella to discuss and analyze their livelihoods, 
problems, causes, strategies and potentials solutions. 
It is a process where members of a community are 
active participants in their problem identification, 
analysis of developmental issues affecting them and 
brainstorming on solutions to solve the problems. 
This is done while putting the peculiarity of their 
communities at the center of all the efforts.
While stakeholder sensitization, ward analysis and 
community mobilization played a crucial role in the 
CDP process, the Community Development Planning 
Session itself is the heart of the process. This 4-day 
session is akin to the village/town meetings where 
members of the community come together to 
discuss issues that affect their development and plan 
activities to overcome those development gaps. The 
major objectives of the CDP sessions are: 

•	 To provide an opportunity for different socio-
economic groups to discuss and analyse 
their livelihoods, including problems, causes, 
strategies and potentials within the community 
that could help them solve these problems 

•	 To build people’s capacity to participate more 
actively in development issues affecting them as 
individuals and their community as a whole

•	 To create a platform, where the people can 
discuss with their political and traditional leaders 

•	 To identify and prioritize the needs of the 
community 

 
Participants of the CDP session were carefully 
selected cutting across all demographics and socio-
economic groups within the ward including vulnerable 
groups such as IDP, persons living with disability and 
orphaned children. 
 
The CDP session was facilitated by the Governance 
Component of GIZ’s Resilience Programmeand their 
Civil Society Organisation (CSO) partners: Clear 
View Integrity Foundation (CVIF) and Grace & Hope 
Youth Foundation (GHYF), Child Protection and 
Peer Learning Initiative (CPPLI), Goggoji Zumunchi 
Development Initiative (GZDI), Zireenza Support 

ABOUT THIS PLAN

FEMALE PARTICIPANTS MAKING 
PRESENTATIONS IN PLENARY



Community Development Plan, Muchalla Ward8

Foundation (ZSF) together with other members 
of the CDP team such as state/local government 
officials as well as traditional leaders who supported 
and guided the process.

The tangible results of the Muchalla ward CDP 
process and especially the CDP session is this Ward 
Development Plan. This Plan and its content were 
validated by the representatives of the Muchalla 
ward.

  A PHYSICALLY DISABLED PARTICIPANT 
MAKES PRESENTATION IN PLENARY

A MALE PARTICIPANT MAKES A 
CONTRIBUTION IN PLENARY

A FEMALE PARTICIPANT MAKES 
A CONTRIBUTION IN PLENARY
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EXECUTIVE SUMMARY: KEY 
FINDINGS
The Community Development Plan is a key strategic 
document that will provide short- and medium-term 
actions over the next five years. This contains 
significant inputs from the community to provide a 
clear direction for Donor partners and Government 
to deliver improved services and outcomes for the 
community in the future.

Our plan provides direction on how the ward will 
address in partnership with others, the challenges 
facing the communities now and in the future. 
Information gathered during the ward analysis 
and the Community Development Planning 
(CDP) sessions form the basis for this community 
development plan. The result from our analysis 
shows that Hausa is the predominant language 
spoken in the ward followed by Fulani. Our main 
source of income comes from farming/rearing of 
livestock and business. 

A PARTICIPANT COUNTS THE 
VOTES CAST IN PLENARY

We believe in respect for elders and husbands, 
farming, eloping, sincerity and hospitality. Some 
of our existing resources include Madrid tree, 
spring water, Tamarin tree, Primary and secondary 
schools, high mountains and rocks.

To better understand our developmental needs, we 
Identified, discussed and prioritized the problems 
of our ward that need urgent attention based on 
sectorial clusters. The problems were ranked, first, 
based on gender and age group and then in plenary 
of the CDP session. Also, we sat together and 
analysed the causes of these problems. Out of the 
causes, we were able to identify possible solutions 
to the problems and proposed activities on how to 
tackle them.
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MUCHALLA  WARD AT A GLANCE

•	 We have 16 schools namely: Gova, Madivi, 
Mahura, Mitiri, Bagira, Muji, Kamda, Ngalbihi, 
Chambal, Maskoka, Ribawa, Muchalla Central 
Primary Schools and Chambal Nomadic Primary 
Schools GDSS/JSS Muchalla, JSS Maskoka and 
Jivul

•	 There are 5 existing health centres namely: 
Bagira PHCC, Model Health Centre Muchalla, 
Muvur, Gurnuva/Jilvu and Maskoka

•	 Our urgent needs and biggest challenges are 
Healthcare, Education, Water and Sanitation

A MIXED GROUP DELIBERATES 
DURING A GROUP EXERCISE

•	 In Muchalla, we have 1 District Head, 4 Village 
Heads, 95 Ward Heads

•	 The following are our village Areas: Muvur, 
Bagira, Muchalla and Jilvu

•	 We have different ethnic groups living together, 
they are Fali, Fulani, Margi, Mafa and Hausa

•	 Languages spoken in Muchalla ward are in line 
with the ethnic groups in the ward
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THIS IS OUR WARD*
GEOGRAPHIC INFORMATION 

Mubi North is situated at 10.27 North latitude, 
13. 26 East longitude. Muchalla ward is one of 
its 11 political wards that constituted the Local 
Government Area. Muchalla ward borders 
Cameroon Republic and Mijjillu, Bahuli, Bayo-Bani 
and Vimtim wards. There are two distinct seasons 
which are the rainy and the dry seasons interrupted 
by brief harmattan. Harmattan occurs between 
mid-December to February. The dry season begins 
usually in mid-February and lasts till the end of April. 
The rainy season is a six (6) month period of rainfall 
from May to October with August and September 
as peaks. The natural vegetation of the area is the 
Sudan savannah characterized by light forests of 
thick short grasses and sparse trees. The most 
dominant tree species are Mahogany (Madaci), 
Tamarind (Tamarindus Indica), Neem tree, (Dogo 
Yaro) and Baobab (Kuka) with the Elephant grass 
(Euphalian Darathon) being the most frequent grass 
species in the area. The topography of this region is 
characterised by rocks, hills while some parts are 
muddy which gives some difficulties in accessibility 
within the ward.  

DEMOGRAPHIC INFORMATION 

With most wards in Mubi North gradually slipping 
into a post-conflict context with minimal attacks 
by the Boko Haram terrorist group, the number 
of IDPs and displaced communities continues to 
decrease exponentially. Results of our analysis 
show that the predominant religion in the ward is 
Christianity followed by Islam with less than 10% 
of the population agreeing to the presence of 
traditional religion in the ward. Also, the ward is a 
host community, hosting returnees who form a large 
number of the ward population.

On ethnic compositions of the ward according to 
the data generated via the ward analysis, the main 
ethnic groups are Fali and Margi with Mafa, Hausa 
and Fulani ranking closely. In line with the ethnic 
compositions Fali is the most dominant language 
spoken in the ward followed by Margi, Fulfulde, 
Mafa and Hausa.

ECONOMIC INFORMATION 

In line with the data generated during the ward 
analysis, the main sources of income are agriculture-
related activities like farming, business and sale of 
Maize/Corn, Groundnut, Bean, Tiger nut, Benny 
seed, Banana, Soya bean, Vegetables, Cassava, 
Rice, Sugarcane and rearing of livestock.

Typically, the jobs our men do are majorly farming/
rearing livestock, while our women engage in farming 
but mostly selling of Akara, Groundnut oil extraction, 
local rice processing, tailoring, cutting of firewood 
and housekeeping.

From our economic activities, the monthly personal 
and household incomes fall within 5,000-10,000 and 
10,000-50,000 Naira respectively. The majority of the 
respondents are very confident their living situation 
will improve in the future and few were very unsure 
what it will be. We have three (3) market days which 
are: Mondays (Monday market), Tuesdays (Fali 
central market) and Fridays (Muvur market). 

On access to jobs in Muchalla ward, the majority of 
respondents believed that access to jobs was very 
unfavourable while others felt that access to jobs 
was neither favourable nor unfavourable due to 
insufficient social development.

The following information was collected through the 
ward analysis which is an integral part of the CDP 
process. The information gathered in this exercise 
helped to better understand the ward but does not 
make any claim to be accurate or complete.

OUR VALUES 

In Muchalla, we believe in respect for elders, hard 

work, farming, rearing of animals, teamwork, eloping, 

hospitality, solidarity, equal rights for all believers, 

sincerity and faithfulness.

* The following information was collected through the ward analysis which is an integral part of the CDP process. The information gathered in this exercise helped to better understand the ward but does not make any claim to be accurate or complete.
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Natural Resources Location 

Madrid tree Gova, Ribawa, Mitiri, Duwa, Mkalama, Divzahwa, 
Bagira Sama and Kasa

Rivers and lakes for catching fish Muji, Gova, Ribawa, Mishikiya, Kabba, Jilvu, Pawa, 
Bagira, Wagaja, Girfoshi and Chembal.

Rocks and precious stones Manzuma, Timbicha, Mahura and Gova.

Sandy and clay soil used for plaster Ribawa, Lirba, Timbicha, Mahura, Lande, Kabba, 
Gurnuva, GDSS Muchalla, Chembal, M Aji, Bagira 
Sama and Kasa, Mandara.

Agricultural produce like Sesame, Guinea corn, Maize, 
Sugarcane, Bambara nut and Tiger nut

Kabba, Ribawa, Muji, Bagira, Jilvu, Girdub and Gova.

Swamp (Fadama) for farming Sugarcane, Banana, 
Rice, and Vegetables 

Kwashbur, Njila, Jilvu, Girmburuma, Girhelok, Mbirama 
and Girforcha

Springwater Mulala, Alero, Gova, Mitiri and Gurnuva

Fertile farmland Muchalla ward

Economic trees like Tamarin, Mango, Madachi, 
Dorowa, Dogon Yaro,  

Jilvu, Magana, Mandara, Minda and Muvur.

Animals like Sheep, Pigs, Poultry, Cow and Goat. Muchalla ward

Economic Resources Location 

Markets Ribawa, Mijiftu, Muvur, Bagira sama, Lirba and Jilvu

Shops (welding, phone charging, blacksmith and 
provisions)

Muvur, Bakinkasuwa Muchalla, Mishikiya, Gova, 
Dakka, Jilvu, Ribawa, Bagira and Muji.

Potash, Groundnut oil extraction machine and 
reamers.

Muvur, Bagira, and Jilvu.

Filling station Bakin Kasuwa Muvur.

Motor park Ribawa Muvur, and Muchalla

Markets Ribawa, Mijiftu, Muvur, Bagira Sama, Lirba and Jilvu

Social Resources Locations

Primary schools Mitiri, Mahura, Timbicha, Kabang, Ribawa, Muji, Gova, 
Madivi, Bagira Kasa, Maskoka, Chembal, Galbihi, and 
Kamda.

Nomadic primary school Muvur

Secondary schools Chanjaba, Jilvu and Maskoka.

Football field Muchalla ward

Primary health care centres Challawa, Bagira Kasa, Ribawa, Muvur and Gurnuva.

Churches and Mosque Muchalla ward

Viewing centre Bakin Kasuwa and Maskoka.

OUR STRENGTH

As a community, we have come to realise that our ward has valuable natural, economic, social and human resources.

Our resources in the ward are reflected in the lists below: 
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Human Resources Locations

We are blessed with human population Including 
Teachers, Tailors, Doctors, Soldiers, Carpenters, 
Bricklayers, Businessmen/women, Farmers, Midwives 
and senators.

Muchalla ward

OUR CHALLENGES

Despite the rich resources, our development faces 
challenges, which include all sectors and areas in our 
ward.

Health
•	 Insufficient drugs in Bagira PHCC, Model 

Health Centre, Muchalla, Muchalla Dispensary, 
Gurnuva PHC and Muvur Clinic

•	 Insufficient health personnel in the entire clinic 
mentioned above

•	 Poor health facilities in the entire clinic 
mentioned above

•	 Lack of ambulance in Model Health Centre, 
Muchalla

•	 Dilapidated buildings in Maskoka PHC

Agriculture and Food Security
•	 Insufficient modern farming facilities e.g. 

tractors, seedlings, pesticides, fertilizer, etc. in 
Muchalla ward

•	 Poor modern farming knowledge in Muchalla 
ward

•	 Insufficient dry season farming facilities e.g. 
tractors, seedlings and pesticides Muchalla 
ward

Water and Sanitation
•	 Inadequate water in Ribawa, Madivi, Gurnuva, 

Lande, Tangra, Mahura, Girmburma, Bagira 
Kasa, Sama, Manzuma, Dakka, Mitiri, Kamda, 
Muji, Chambal, Muchalla Central and Dune

•	 Insufficient potable water in Kamda, Chambal, 
Ribawa, Maskoka, Muji, Manzuma, Jilvu, M Aji, 
Kabba, Mamza, Mishikiya and Jabure

•	 Dilapidated borehole in Maskoka, Anguwan Aji 
Muvur, Bagira sama, Timbichi, Gova primary 
school, Jabure, Kabba and Mishikiya

•	 Insufficient school toilets in Mitiri primary 
school, Muji, Gova, Chambal, Galbihi, Jilvu, 
Bagira, Ribawa, Kamda primary and secondary 
schools

Education
•	 Insufficient teachers: Gova, Madivi, Mahura, 

Bagira Mitiri, Muji, Maskoka, Ribawa, Kamda, 
Galbihi, Muchalla Central, Chambal primary 
schools and GDSS Muchalla

•	 Insufficient chairs all over the school mentioned 
above 

•	 Insufficient qualified teachers in all schools 
mentioned above

•	 Poor quality school building in all the schools 
mentioned above

•	 Dilapidated school building in all schools 
mentioned above

•	 Insufficient classrooms in GDSS Muvur, Muji, 
Mahura, Madivi and Ribawa primary schools

Economy
•	 Inadequate market in Muchalla ward
•	 Insufficient shops in Muchalla ward
•	 Poor capital in Muchalla ward
•	 Insufficient motor park in Muchalla ward 
•	 Poor road network from Muchalla to Mubi
•	 Inadequate culverts in Muchalla ward
•	 Poor communication network in Muchalla ward

Security
•	 Inadequate Security Personnel in Muchalla 

ward
•	 Lack of Police station in Muchalla ward
•	 Insufficient security equipment e.g. patrol 

vehicle, gas, etc. in Muchalla ward  
•	 Farmers/Herders clashes in Muchalla ward
•	 Kidnapping in Muchalla ward

Social Protection
•	 Rape
•	 Domestic violence
•	 Drug abuse
•	 Theft
•	 The poor upbringing of children
•	 Kidnapping



Community Development Plan, Muchalla Ward14

A FEMALE PARTICIPANT MAKES A PRESENTATION 
DURING  THE MARKET PLACE EXERCISE

A CROSS SECTION OF PARTICIPANTS SHORTLY 
AFTER A GROUP WORK EXERCISE

A PHYSICALLY DISABLED PARTICIPANT 
VOTES DURING THE PLENARY RANKING
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THIS IS OUR DEVELOPMENT: 
PROBLEMS AND CAUSES, 
SOLUTIONS AND ACTIVITIES
To better understand our development needs, we collected, discussed and prioritised the problems in the ward that 
need our urgent attention. The tables below show the prioritization of problem sectors that came out of our internal 
voting process  which was conducted first in different gender and age groups and then in the plenary of the CDP 
Session. 

The problems identified were clustered in 7 major thematic sectors. These sectors are: 
i.	 Water and Sanitation
ii.	 Economy
iii.	 Agriculture and Food Security
iv.	 Education
v.	 Security
vi.	 Health
vii.	 Social Protection

The tables below show the prioritization of our needs according to votes which were conducted first according to 
gender and age groups and then age in a plenary discussion. 

A.	 TABLE SHOWING RESULTS OF VOTING BY AGE GRADES

MALE VOTES BY AGE 
GRADES (YEARS)

FEMALE VOTES BY AGE 
GRADES (YEARS)

15-30 31-45 ≥ 46 15-35 ≥ 36

Health 20 20 33 22 19

Economy 1 1 1 12 1

Education 18 24 31 28 18

Social Protection 1 4 0 0 0

Agriculture and Food Security 0 3 5 1 0

Security 0 3 4 1 0

Water and Sanitation 16 20 37 24 19

Total 56 75 111 88 57
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B.	 RESULT OF VOTING BY ALL PARTICIPANTS AT PLENARY
VOTES % RANK

Education 123 42.27 1st
Health 122 41.92 2nd
Water and Sanitation 22 7.56 3rd
Agriculture and Food Security 9 3.09 4th
Security 6 2.06 5th
Economy 5 1.74 6th
Social Protection 0 0 7th

*Every participant got 3 stones and was free to distribute these stones on the identified problems within their respective sector in order to emphasize the participant’s 
prioritization. 

A FEMALE PARTICIPANT COUNTS THE NUMBER OF 
VOTES CAST AFTER PLENARY RANKING

Following the prioritization of our problems and needs, we sat together and analysed the causes of these problems. 
Out of the causes, we were able to identify possible solutions to these problems and proposed activities, how to 
tackle them. Our recommendations address us as private community members, but also our leaders and political 
institutions. 

In the tables below, you will find a summary of our discussions:



EDUCATION SECTOR
PROBLEMS & CAUSES SOLUTIONS ACTION POINT

Insufficient teachers in Gova, Madivi, Mahura, Bagira 
Mitiri, Muji, Maskoka, Ribawa, Kamda, Galbihi, 
Muchalla central, Chambal primary schools and 
GDSS Muchalla

Due to

•	 Poor complaint to the
government

Forward compliant to the government SBMC, WPSC and traditional leaders should lobby 
from the government for more teachers

SBMC, WPSC should look for volunteers from the 
community to teach in the schools

Insufficient chairs in Gova, Madivi, Mahura, Bagira 
Mitiri, Muji, Maskoka, Ribawa, Kamda, Galbihi, 
Muchalla central, Chambal primary schools and 
GDSS Muchalla.

Due to

•	 Pupils destroy it.

•	 Poor maintenance

•	 Poor support from the Government/NGOs.

Pupils should stop playing in class. School management/SBMC and teachers should pay 
more attention to pupils

Proper maintenance School management/SBMC and community leaders 
should sensitize on ownership

Lobby for support from the government. School management/SBMC, WPSC and community 
leaders should lobby for support from the Government 
and NGOs

Insufficient qualified teachers in Gova, Madivi, 
Mahura, Bagira Mitiri, Muji, Maskoka, Ribawa, Kamda, 
Galbihi, Muchalla central, Chambal primary schools 
and GDSS Muchalla

Due to

•	 Poor knowledge of education

•	 Poor training/workshops

•	 Greed

Provide knowledge of education Government should send teachers to workshops and 
training

Provide training and workshops for teachers. Government and NGOs should provide more and 
effective training and workshops for teachers

Avoid greed Government/SBMC should ensure that employment is 
passed through due process
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PROBLEMS & CAUSES SOLUTIONS ACTION POINT

Poor quality building in Gova, Madivi, Mahura, Bagira 
Mitiri, Muji, Maskoka, Ribawa, Kamda, Galbihi, 
Muchalla central, Chambal primary schools and 
GDSS Muchalla

Due to

•	 Low-quality materials

•	 Unqualified Engineers

Use quality materials SBMC/community leaders and WPSC should pay 
more attention to the quality of the building

Employ qualified Engineers SBMC/community and school management should 
know the qualifications and working experience of the 
Engineers

Government should employ qualified Engineers

Dilapidated schools in Gova, Madivi, Mahura, Bagira 
Mitiri, Muji, Maskoka, Ribawa, Kamda, Galbihi, 
Muchalla central, Chambal primary schools and 
GDSS Muchalla

Due to 

•	 Low-quality materials

•	 No trees

•	 Unqualified workers

Use quality materials SBMC/community leaders should pay more attention 
to the quality of the building

Plant more trees SBMC/school management should sensitize on 
planting more trees

WPSC and SBMC should plant trees around the 
schools

Get qualified workers SBMC and school management should lobby for 
qualified workers

Insufficient classrooms Gova, Madivi, Mahura, Bagira 
Mitiri, Muji, Maskoka, Ribawa, Kamda, Galbihi, 
Muchalla central, Chambal primary schools and 
GDSS Muchalla

Due to 

•	 Poor support from the Government

•	 Lack of ownership

Get support from the government SBMC, community leaders and WPSC should lobby 
from the Government and NGOs to build more 
classrooms

Claim ownership SBMC, Religious/community leaders and NGOs 
should sensitize the community on the knowledge of 
ownership
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HEALTH SECTOR
PROBLEMS & CAUSES SOLUTIONS ACTION POINT

Insufficient drugs in Bagira PHCC, Model Health 
Centre Muchalla. Muchalla Dispensary, Gurnuva PHC 
and Muvur clinic

Due to

•	 Inadequate Health Personnel

•	 Poor support from the Government/NGOs

•	 Diversion of drugs

Provide Health Personnel WDC/community leaders and WPSC should lobby for 
more health workers from the local government.
WDC/community leaders and WPSC should ensure 
that workers report to their posts on time

Government/NGOs should provide support WDC/community leaders and WPSC should lobby for 
the provision of drugs from the Government/NGOs

Stop diversion of drugs WDC/community leaders and WPSC should take 
stock of drugs on time

Insufficient health workers in Bagira PHCC, Model 
Health Centre Muchalla, Muchalla Dispensary, 
Gurnuva PHC and Muvur clinic

Due to

•	 Refusal of duty post

•	 Poor patriotism

Accept duty post WDC/community leaders and WPSC should lobby for 
social amenities from Government and NGOs

Good patriotism WDC/Religious, traditional leaders and NGOs should 
sensitize the community on good citizenship

Lack of ambulance in Model Health Centre Muchalla.

Due to

•	 Lack of provision

•	 Poor patriotism

Government to provide support WDC, WPSC and community leaders should lobby for 
government intervention in the health sector

Good patriotism WDC/Religious and traditional/ NGOs should sensitize 
on good citizenship

Dilapidated hospital in Maskoka PHC

Due to

•	 Poor building materials

•	 No tress

•	 Poor maintenance

Use quality building materials WDC, WPSC and community leaders should monitor 
all constructions project

Plant trees in Maskoka WDC/Religious leaders and the community should 
sensitize the community on tree planting

Adapt maintenance policy in Muchalla ward WDC/Religious and traditional leaders should 
sensitize on ownership
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 WATER AND SANITATION
PROBLEMS & CAUSES SOLUTIONS ACTION POINT

Inadequate water in Ribawa, Madivi, Gurnuva, Lande, 
Tangra, Mahura, Girmburma, Bagira Kasa and Sama, 
Manzuma, Dakka, Mitiri, Kamda, Muji, Chambal, 
Muchalla central and Dune

Due to

•	 Insufficient borehole/well

•	 Poor terrene

Provide borehole/well in central WPSC and community leaders should lobby 
for constructions more boreholes/well from the 
Government and NGOs

Search for good terrene WPSC and community leaders should lobby and 
search for good terrene for borehole and well

Insufficient potable water in Kamda, Chambal, 
Ribawa, Maskoka, Muji, Manzuma, Jilvu, M Aji, 
Kabba, Mamza, Mishikiya and Jabure.

Due to

•	 Poor support from the government

•	 Poor sanitation

•	 Insufficient borehole

Government should provide support Councilors/WPSC and community leaders should 
lobby for government intervention on water projects

Sanitation WPSC, religious and traditional leaders should 
sensitize the community on the importance of 
sanitation

Provide more borehole/wells WPSC and community leaders should lobby for more 
boreholes/wells from the Government and NGOs.

Religious and traditional leaders should sensitize on 
the importance of contribution and unity.

Dilapidated borehole in Maskoka, Anguwan Aji Muvur, 
Bagira Sama, Timbichi, Gova primary school, Jabure, 
Kabba and Mishikiya

Due to

•	 Low-quality equipment

•	 Poor maintenance

•	 Overcrowded

Use quality equipment WPSC/community leaders should monitor water 
projects

Adopt maintenance policy WPSC, religious and traditional leaders should 
sensitize the community on the importance of 
maintenance

Provide more boreholes. WPSC, community/traditional leaders should lobby for 
the construction of more boreholes and wells from the 
Government and NGOs
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PROBLEMS & CAUSES SOLUTIONS ACTION POINT

Insufficient school toilets in Mitiri primary school, 
Muji, Gova, Chambal, Galbihi, Jilvu, Bagira, Ribawa, 
Kamda primary and secondary schools

Due to

•	 Poor support from the government

•	 Overcrowded

Provide support from the government WPSC and SBMC should lobby for more school toilets 
from the Government/NGOs

Provide more toilets WPSC and SBMC should lobby for more school toilets 
from the Government/NGOs
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AGRICULTURE
PROBLEMS & CAUSES SOLUTIONS ACTION POINT

Insufficient modern agricultural equipment in Muchalla 
ward

Due to

•	 Too expensive

•	 Poor planning

•	 Poor knowledge of agriculture

Provide at a subsidized rate Farmers associations, WPSC and traditional leaders 
should lobby from the Government/NGOs for 
agriculture intervention and subsidized rate on farm 
equipment

Provide good planning Farmers association/traditional leaders WPSC and 
NGOs should sensitize the community members on 
good farm planning

Provide good knowledge of agriculture in Muchalla 
ward

Farmers association, traditional leaders, WPSC and 
NGOs should sensitize the members of the community 
on knowledge of agriculture

Poor knowledge of modern farming in Muchalla ward.

Due to

•	 Poor workshop.

•	 Poor support from the government

•	 Poor skill in farming

Provide workshop Farmers association, WPSC and traditional leaders 
should lobby from the government for Agric extension 
workers to sensitize the community on modern farming

Farmers association, Councillors, traditional leaders 
and WPSC should lobby from the Government/NGOs 
for workshops on modern farming

Provide support from the government Farmers association, WPSC, traditional leaders and 
Councillors should lobby from the government for 
support

Provide good skills for farming in Muchalla ward Farmers association, WPSC, traditional leaders and 
Councillors should lobby from the Government/NGOs 
for workshops on good skills for modern farming
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PROBLEMS & CAUSES SOLUTIONS ACTION POINT

Insufficient modern dry season agricultural equipment 
in Muchalla ward

Due to

•	 Equipment too expensive

•	 Poor farming skills

•	 Poor support from the government

Government should provide less expensive equipment 
in Muchalla ward

Farmers associations, WPSC and traditional leaders 
should lobby from the Government/NGOs for 
agriculture intervention and subsidized rate on farm 
equipment

Provide good farming skills in Muchalla ward Farmers association/traditional leaders and NGOs 
should sensitize the community members on good 
farm planning

Provide good knowledge of agriculture in Muchalla 
ward

Farmers association, traditional leaders and NGOs 
should sensitize the members of the community on 
knowledge of agriculture
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SECURITY SECTOR
PROBLEMS & CAUSES SOLUTIONS ACTION POINT

Inadequate security in Muchalla ward

Due to

•	 Insufficient equipment

•	 Insufficient security personnel

•	 Lack of police station

Provide equipment Traditional leaders and Security Head should complain 
and lobby from the government

Provide security personnel in Muchalla ward Traditional leaders should lobby and complain to the 
government for adequate security personnel

Provide Police station in Muchalla ward Councillors, traditional/religious leaders should for 
police station from the government

Lack of police station in Muchalla ward

Due to

•	 Insufficient security personnel

•	 Poor complaints to the government

•	 Police station destroyed 

Provide security personnel in Muchalla ward Traditional leaders and security heads should 
complain and lobby from the government for security 
personnel

Complain to the government Religious/traditional leaders should sensitize their 
community members on unity and forward complaints 
to the government

Rebuild police station in Muchalla Religious/traditional leaders should lobby for the 
rebuilding of the police station from the Government

Religious/traditional leaders should sensitize 
community members on the contribution of in-kind or 
in cash for the rebuilding of the Police station

Insufficient equipment e.g. mobility, gas, etc. in 
Muchalla ward

Due to

•	 Poor maintenance

•	 Insufficient security personnel

•	 Poor support from the government

Provide good maintenance The security head should sensitize members on 
ownership and review their maintenance policy

Provide enough security personnel in Muchalla ward Traditional leaders and security heads should 
complain and lobby from the government for security 
personnel

Provide support from the government Security head should sensitize their members on unity 
and how to seek support from the government
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PROBLEMS & CAUSES SOLUTIONS ACTION POINT

Farmer herder’s clash in Muchalla ward

Due to

•	 Misunderstanding

•	 Insufficient 

Provide a good understanding Traditional leaders should sensitize the community/
farmers and cattle rears on the importance of oneness

Provide grazing areas in Muchalla ward Religious/traditional leaders should sensitize the 
farmers not to farm on grazing areas

Religious/traditional leaders and Tabital Palku 
association should lobby for sufficient grazing land 
from the government

Be patient Religious/traditional leaders should sensitize the 
community members (farmers and cattle’s herders) on 
being patient

Kidnapping in Muchalla ward

Due to

•	 Poverty

•	 Unemployment

•	 Drug abuse

Eradicate poverty in Muchalla ward Religious/traditional leaders should lobby for skill 
acquisitions from the Government and NGOs.
Religious/traditional leaders should sensitize the 
community on self-dependence

Create employment in Muchalla ward Religious/traditional leaders should lobby for jobs from 
the government and private sectors

Religious/traditional leaders should lobby for skill 
acquisition training for community members from the 
government

Avoid drugs in Muchalla ward Religious/traditional leaders in collaboration with 
NGOs should sensitize the community on the effects 
of drug abuse
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ECONOMY SECTOR
PROBLEMS & CAUSES SOLUTIONS ACTION POINT

Insufficient mobile network in Muchalla ward

Due to

•	 No network masts

•	 Tall trees

Provide a network mast in Muchalla ward Councillors, traditional leaders and WPSC should 
lobby for masts from the network provider

Cut down some trees in Muchalla ward Traditional and elders and WPSC should organize 
community members to cut down trees

Poor capital in Muchalla ward

Due to

•	 Poor support from the government

•	 Lack of loan

•	 Poor financial support from wealthy community 
members

Provide support from the government Councillors, WPSC, religious/traditional leaders should 
lobby for government intervention on the economy

Banks to provide loans Religious and traditional leaders and WPSC should 
lobby for a loan in any Federal Institute

Provide financial support from wealthy community 
members of Muchalla ward

Religious /traditional leaders and WPSC should 
sensitize on supporting one another

Poor standard market in Muchalla ward

Due to

•	 Poor unity

•	 Poor support from the government

•	 Poor maintenance

Be united WPSC, traditional/religious leaders should sensitize 
on the importance of unity in the community

Provide support from the government WPSC, traditional/religious leaders and Councillors 
should lobby for government intervention on the 
economy

Adapt the maintenance policy WPSC, religious /traditional and NGOs should 
sensitize on maintenance and ownership

Insufficient motor park in Muchalla ward.

Due to

•	 Lack of land

•	 Poor support from the government

•	 Poor standard market

Provide land in Muchalla ward WPSC, traditional/religious leaders should sensitize 
on the allocation of land from the community members

WPSC, traditional/religious leaders should lobby for 
the allocation of land from the local government

Provide support from the government WPSC, traditional/religious leaders and Councillors 
should lobby for the government to provide land 
allocation
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ECONOMY SECTOR
PROBLEMS & CAUSES SOLUTIONS ACTION POINT

Poor road network in Muchalla ward

Due to

•	 Poor support from the government

•	 Poor maintenance

•	 Erosion

Provide support from the Government Traditional/Religious leaders and Councillors should 
lobby for the government to provide good roads

Adapt maintenance policy in Muchalla ward Religious /traditional and NGOs should sensitize on 
maintenance and ownership

Provide drainage system in Muchalla ward Religious/traditional leaders, community elders, 
WPSC and Councillors should lobby for drainage 
systems from the government

Insufficient shops in Muchalla ward

Due to

•	 Poor capital

•	 Poor unity

•	 Insufficient land

Provide capital in Muchalla ward WPSC, traditional/religious leaders should for loans 
from financial institutions

Be united in Muchalla ward WPSC, traditional/religious leaders should sensitize 
for unity among the community members

Provide land in Muchalla ward WPSC, traditional/religious leaders and elders of the 
community should advocate for the allocation of land 
from the local government and individuals
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SOCIAL PROTECTION
PROBLEMS & CAUSES SOLUTIONS ACTION POINT

Poor upbringing in Muchalla ward

Due to

•	 Illiteracy

•	 Poor unity

•	 Too much affection

Provide knowledge Religious/traditional leaders, elders forum should 
sensitize parents and community members on a good 
upbringing

Be united Religious/traditional leaders should sensitize the 
community on the importance of being united

Reduce affection Religious/traditional leaders should sensitize the 
community and parents on the effects of too much 
affection

Drug abuse in Muchalla ward.A

Due to

•	 Poor upbringing

•	 Idealness

•	 Illiteracy

Provide a good upbringing in Muchalla ward Religious/traditional leaders should sensitize parents 
and community members on a good upbringing

Create jobs in Muchalla ward Religious/traditional leaders should sensitize on the 
effects of idealness

Religious/traditional leaders, WPSC and elder’s forum 
should lobby for skill acquisition for the community

Provide knowledge Religious/traditional leaders, elders forum should 
sensitize parents and community members on 
enrolment in school and skill acquisition.

Denial on the right of properties against women in 
Muchalla ward. 

Due to

•	 Greed

•	 Poor unity

•	 Poverty

Reduce greediness Religious/traditional leaders and elders forum should 
sensitize on the effects of greediness

Be united Religious/Traditional leaders should sensitize the 
community on the importance of being united

Provide empowerment in Muchalla ward Religious/traditional leaders and WPSC should lobby 
from the Government/NGOs for skills acquisition 
centres



PROBLEMS & CAUSES SOLUTIONS ACTION POINT

Domestic Violence in Muchalla ward

Due to

•	 Greed

•	 Illiteracy

•	 Unemployment

Reduce greediness Religious/traditional leaders and elders forum should 
sensitize on the effects of greediness

Provide knowledge Religious/traditional leaders, elder’s forum should 
sensitize parents and community members on 
enrolment in school and skill acquisition

Create employment opportunities in Muchalla ward. Religious/traditional leaders, WPSC and elder’s forum 
should lobby for job opportunities from the government

WPSC, youth should lobby from the Chairman/
Councillor for skill acquisition training

Rape in Muchalla ward.

Due to

•	 Drug abuse

•	 Singleness

•	 Idealness

Prevent drug abuse in Muchalla ward Religious/traditional leaders in collaboration with 
NGOs should sensitize the community on the effects 
of drug abuse

Get married Religious/traditional leaders should sensitize the 
community on the effects of being single

Engage in positive acts Religious/traditional leaders, WPSC and community 
members should lobby for skill acquisition for the 
community members

Parents allowing their children to go to school in 
Muchalla ward

Due to

•	 Illiteracy

•	 Poverty

•	 Poor advice

Provide knowledge Religious/traditional leaders, elder’s forum should 
sensitize parents and community members on 
enrolment in school and skill acquisition

Provide capital in Muchalla ward Religious/traditional leaders, WPSC and NGOs should 
lobby for loans from the federal government

Give good advice Religious/traditional leaders and elders should 
sensitize the community on the importance of good 
advice
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PROBLEMS & CAUSES SOLUTIONS ACTION POINT

Kidnapping in Muchalla ward.

Due to

•	 Unemployment

•	 Illiteracy

•	 Greed

Provide employment Religious/traditional leaders, WPSC and elder’s forum 
should lobby for jobs and skills acquisitions for their 
community members

Provide knowledge Religious/traditional leaders and NGOs should 
sensitize the community members on the effects of 
illiteracy

Stop Greed Elders/youth forums and religious leaders should 
sensitize on the effects of greediness on the 
community

Theft in Muchalla ward

Due to

•	 Poverty

•	 Illiteracy

•	 Drug abuse

Provide jobs/capital in Muchalla ward Religious/traditional leaders and WPSC should lobby 
for jobs and skills acquired from the government for 
community members

Provide knowledge Religious/traditional leaders and NGOs should 
sensitize the community members on the effects of 
illiteracy

Avoid drug abuse in Muchalla ward Religious/traditional leaders in collaboration with 
NGOs should sensitize the community on the effects 
of drug abuse
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FEMALE PARTICIPANTS VOTING 
DURING PLENARY RANKING

A CROSS- SECTION OF PARTICIPANTS OF LISTENING ATTENTIVELY 
TO PRESENTATIONS DURING A MARKET PLACE EXERCISE

A NOTE TAKER JOTS DOWN DELIBERATIONS 
AFTER A GROUP WORK EXERCISE
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THIS IS HOW WE FOLLOW UP
At the end of the first-ever CDP session in Muchalla 
Ward, a ward project supervisory committee 
comprising 22 representatives from each of the 19 
communities within the ward was established. Also 
appointed by us was a committee Chairperson and 
Secretary. Functions of the Ward Project Supervisory 
Committee (WPSC) include:

•	 The committee will provide support to their wards 
and be available to their communities whenever 
necessary  

BELOW IS THE LIST OF THE WARD SUPPORT COMMITTEE (WSC)

NAME DESIGNATION GENDER VILLAGE/AREA PHONE NUMBER

DAVID AHMADU CHAIRMAN M JILVU 07087499229 

JIBRILLA ABUBAKAR VICE-CHAIRMAN M BAGIRA 08119922701

ANTHONY ELIAS SECRETARY M BAGIRA 09059640508

RUTH PHILIMON ASST. SECRETARY F MUCHALLA 08151145909 

EZEKIEL ISHAKU PRO M MUCHALLA 08110788490

MUSA ABBA MALA’AJI MEMBER M MUVUR 08053585024 

BUBA DAHIRU MEMBER M BAGIRA 08151853401

ABDULKARIM NYAI MEMBER M MUCHALLA 08114856417

DIJA YA’UBA MEMBER F MUCHALLA 08114938712

IDRISA KAZIZA MEMBER M RIBAWA 08073445703

CLEMENT VAYA MEMBER M MUCHALLA 08080817415

JAMES DAVID MEMBER M JILVU 08121739799 

AGNESS YUSUF MEMBER F JILVU +237663450357

MARYAMU MATHIAS MEMBER F JILVU 09070627204

DAVID MARKUS MEMBER M JILVU 09065128971 

MAGRET SIDI MEMBER F MUVUR 07086709203 

RIJINA PETER MEMBER F MUVUR 08112283166

AMOS KOMBIYA MEMBER M MUVUR 08073444563 

ABINAGO AMOS MEMBER F MUVUR 08050764536 

ABDULAZIZ KARIM MEMBER M MUVUR 07056375277

SALOSTINA FIDELIS MEMBER F BAGIRA NIL  

ELIZABET YUSUF TREASURER F BAGIRA Nil 

•	 The committee will meet with government 
agencies & development partners to discuss 
further modalities on the development within the 
ward

•	 To report back to their respective community on 
the progress or otherwise or project activities and 
updating the community on the issues discussed 
at the various meetings held with development 
partners
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